Birch Bay Chamber Minutes 12/9 @ 4pm
Call to Order – Derrek Jones President
Roll Call: 
Present:  Danielle Gaughen – Executive Director, Sacha Sanquinetti – Events Coordinator, Dianne Marrs-Smith, Secretary, JoEll Kuoppala – Vice President, Linda Galle – Treasurer, Doralee Booth – Director, Dan McEvoy - Director, Molly Ernest – Director
Absent – Jake Gobielle – Director

Public Comment: (3 minutes)
Derek Jones spoke about the Sheriff’s Office Project Santa. Right now, he is just getting regular calls out in Birch Bay. No other public comments.

Approval of October Minutes: 
Derek Motioned. Doralee 2nd. No Discussion. Motion passes. 

December Member of the Month: Baker Septic
January Member of the Month: Canine Divine – Derek motioned to approve Member of the Month. Doralee 2nd. Motion Passes.

Financial Report as of 11/30/21: Linda Galle Treasurer –
Banner Bank Balance: $44,209.12                             
Petty Cash: $263.38
Derek motion to approve the Financial Report. JoEll 2nd. Discussion – current balance in bank $42,271.08 at Banner Bank and $186.35 in petty cash. We will get $7,230.94 from November reimbursement shortly and $901.23 is the balance to be submitted before 12/31/21. 
Motion passes.

Executive Report: Danielle Gaughen
2021 – LTAC has been used. Doralee asked Danielle where we take money from once the $100,000.00 is used. Danielle said the General Fund. Danielle said Events stays in Events and does not go into the General Fund. Danielle said we could get a 3rd bank account for Events in the future.
2022 Draft budget – Total Income: $128,450.00
2022 Total Expenses - $128,463.00
Slight Payroll increase to $79,200.00

Derek – Will we ask for extra money in LTAC for Port-a-potties?
Danielle stated that during the 2022 LTAC Funding Meeting the committee asked Mt. Baker Foothills Chamber & Birch Bay Chamber if we would continue to ask for an increase year after year. Rebecca from Mt. Baker was quick to say that those funds would sustain them for a while. Danielle agreed.
There was discussion on separating the port-a-potties from the VIC funds - $110,000.00. Mt. Baker Foothills chamber does not do as much event programming as Birch Bay.
Doralee said we could ask BBWARM to fund as it is there job to keep Birch Bay Clean. Molly said if they would not we could talk to John Garget at the County. Park and Rec paid for winter port-a-potties, could they also help in the summer?

Danielle will work on the events budget $63, 415.00. We do not have a contract for VIC rental. It is just paid through bank account each month. Danielle will email the Board the 2022 budget. 

All Service and Repair – Not automotive membership, but recreational.

If anyone know of potential sponsors, let Danielle and Sacha know so they can pursue. 

Helped BBBPRD2 with Holiday Lights Dash – 253 racers for the dash.
The Ring of Fire will take place on 12/31 Sponsors are Brooks Friendland & Dave Hiller of eXp Realty. TAYS Safety Supply and additional Flare information will be sent out. Flares will be handed out starting at 1pm until they are gone. 
Polar Bear Plunge will be a Beach Cat. Registration is up. T-Shirts are White with Charcoal graphic. Short sleeve shirts are $6.50 and long sleeve shirts are $9.50 to purchase. These will be sold for $15.00 and $20.00. 

WECU will have hot chocolate and coffee. Doralee said doughnuts would be very good as well. 
Sacha asked for volunteers for Polar Bear Plunge. JoEll said yes and Molly was a maybe. 

Chamber Luncheon: December 16th, 2021 4 PM – 6 PM: HOLIDAY AFTER-HOURS WITH BLAINE CHAMBER. 
Next Board Meeting: Thursday, January 13th, 2021 @ 4:00 PM – In person at the Library Property. Social Distancing Masking. 
Board Orientation & Strategic Planning Session: Wednesday, January 19th 12 PM – 4 PM Danielle has set up Board Training with Guy Occhiogrosso for January 19 from 12-4pm. We will have lunch at the Beach and then a planning session at the VIC.





